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3rd I A R
week Implied or Quasi or

Constructive Contracts

,Discharge of Contracts

f
4" week Consequences of Breach of
Contracts J
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Govt. College for Women, Sirsa
Department of Commerce

LESSON PLAN(2023-24)

Class: B.com 2™ (3" semester) ANKITA MONGA

Subject: Management principles and applications

Month Week Toplcs
August 1% week Introduction and some
Management Games
2" week Management as Science ,Art
and Profession
3" week History and approaches to
management
a" Planning and types of plans
September 1% week Environmental analysis and
diagnosis
2" week Decision —making : concept
and techniques
3" week Organising :concept ,process
and formal & informal
structure -
4™ week Span of management
October 1% week Types of authority/Forms Of
Organisation structure
2" week Delegation Of
Authority/Decentralisation
3 week Staffing : concept and process
4" week Motivation : concept and
theories
November 1* week Leadership : importance and
theories
2" week Controlling : concept and
process
3 week Control techniques and
emerging issues in
management
4" week Revision and test
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Govt. College for Women, Sirsa ! "'
LESSON PLAN (2023-24) Hi
Department: BBA
Class: BBA 1* Semester ANKITA MONGA
Subject: Principles and Practices Of Management (BBA -13) |
— - ‘
Month Week Topics e , —
August 1% week Management : nature ,SCOp€ ,process
and significance.
2" week Management as Science ,Art and
Profession l
3" week Management and administration ; role
and skill of managers
4" Principle of management ; level of
management }
1
September 1% week Contribution of F.W. Taylor and Henry
Fayol
2" week Planning : meaning and importance,,
types of plans, planning process, making
planning effective
3" week Decision making : concept, nature , types
of decision , process and technigues
4™ week Organizing : nature , process, importance
and principles
October 1 week Organizational structure
2" week Centralization and Decentralisation,
delegation of authority , span of control :
3 week Staffing : concept, nature and scope :
4™ week Directing : concept, nature and
importance , principles and elements of
directing
November 1* week Leadership : meaning, importance, styles
and characteristics of a good leader
2" week Communication : meaning , types and
significance
3" week Motivation : meaning, types,
significance and theories
4™ week Control : nature , process and significance
, control techniques
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Govt. College for Women, Sirsa
Department of Commerce
LESSON PLAN

Class: B.com Final (6" Sem)

Subject: Entrepreneurship Development

| Month | Week  Topic
Jan. 1*' week " Introduction i
2" week ' Entrepreneurship
3" week ' Dimension of Entrepreneurship
4" week | Entrepreneurship : starting a
business
| Feb. 1" week Expansion of business :
) . ] ' prospectus and strategies |
T 2% week M Small business
S _wl week | _mmu:::nm:o: of o::muﬁm:m::m_
_ w opportunities and feasibility
‘- L , study o
.W a" w ccr , ~:<:o:§o:§_ mns::_zm -
2:: S .iu week . Market assessment + Market
survey
= “ 2" week+3" week m.u:_:r up a new venture +
o\ production tbusinessplan
D - “ A" week Holi break
\wu:_ , ‘ J L1 week " Promotion and development of
) . __entrepreneurship
o - o ﬁ 2" week+3™ week Incentive and subsidy +
institutional support + industrial
_fx B ) ) o . sickness -
q 4" week Revision and test
| e S ‘ S B
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